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An industry leader's guide to making Lyft and Uber work for you.In less than five years,
ridesharing has grown from nonexistence into a billion dollar industry. Uber now has two million
drivers in the United States, Lyft has seven hundred thousand, and both show no signs of
slowing down. Despite the large number of drivers, Uber and Lyft provide little in the way of help
for new drivers, who complain that there is a lack of guidance when starting out.Harry Campbell,
founder and director of The Rideshare Guy blog and podcast and a driver himself, can help. The
Rideshare Guide offers a comprehensive and engaging handbook for current and prospective
rideshare drivers. Learn how to:Decide between Uber and LyftMaximize passengers and
profitsMaintain a five-star ratingKeep safe and interact appropriately with passengersNavigate
legal matters and tax codesCampbell explains these and much more, also including funny,
shocking, and bizarre tales from the road. Whether you are thinking about becoming a driver or a
veteran wondering about UberPool and tax help, The Rideshare Guide by the Rideshare Guy
has the answers.
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and fans for their support over the years. I don’t know that I’ve made a huge impact on their lives
but I’ve enjoyed running a profitable business that is based on helping others. My hope is that
this book inspires others to do more of the same.And thanks to my wife (who will probably never
read this book), my newborn son, my team at The Rideshare Guy, and Skyhorse Publishing.
They all work together to help me look better than I actually am.—HarryIntroductionWhy drive for
Uber or Lyft?IT WASN’T THAT LONG AGO that Uber and Lyft were niche rideshare services for
techies in San Francisco, and the thought of hitching a ride with a stranger was completely
foreign. But once passengers got a taste of hailing rides from their smartphones, paying with a
credit card, and rating their driver, they were hooked! The stark contrast of rideshare from the
more traditional taxi experience turned average consumers into raving fans. Best of all, these
rides were way cheaper than a taxi.Over the past few years, Uber and its main competitor, Lyft,
have exploded onto the scene. Lyft focuses on the United States while Uber is in hundreds of
cities worldwide, but both services are still growing rapidly. According to a Pew Research study
in 2016,1 over half of all Americans have already heard of Uber and the company is now
expanding into other verticals like food delivery, packages, and even UberAir.But buried beneath
all the flashy technology and explosive growth is an army of drivers who keeps these services
moving. Uber currently has over two million drivers2 while Lyft has nearly seven hundred
thousand more.3 The rapid growth has created a ton of employment opportunities, but there’s
also a void in training and information because the industry is so new. Nobody grew up thinking
they’d be an Uber driver someday because the company didn’t even exist a decade ago! I’ll help
fill that void with this book.Whenever I talk to drivers about why they work for Uber, two themes
consistently come up. The first thing that drivers care about is pay because, well, everyone cares
about how much they get paid, right? After pay, drivers care deeply about the flexibility that
comes with driving for Uber and Lyft, and that’s what makes this job so unique.I’ve worked all
sorts of jobs in my life but it wasn’t until I started driving with Uber and Lyft that I got my first sign-
up bonus for starting a new job. Sign-up bonuses can vary by city but usually the bigger the city,
the higher the bonus. Both Uber and Lyft routinely offer bonuses (or guaranteed earnings) of
hundreds of dollars in major cities like New York, Los Angeles, and San Francisco and if you’re a
new driver, it’s something that we’ll teach you how to take advantage of in chapter 1.Unlike other
jobs, as a rideshare driver you’ll see a direct correlation between how hard you work and how
much money you make. If you wake up one day and realize you need to drive twelve hours to
pay off a bill, you can do just that. But while you can always work more hours, a lot of the
strategies and topics we cover in this book will help you work smarter, not harder. In fact, there
are a whole host of applications, tools, and strategies that you will be able to apply that will help



you outearn your fellow driver.Most outsiders don’t realize how flexible working for Uber can be.
Uber uses marketing slogans like “Be Your Own Boss” and “The Ultimate Side Hustle” and for
the most part, those sayings are true. There’s no set schedule with Uber or Lyft, so whenever
you want to drive, all you have to do is log on to the app and work for as long or as short as you
want.Drivers can also set destinations in order to get rides only headed in a specific direction,
making it feasible to do a couple Uber rides on your way to work every morning. If your boss is
strict, you can even set an arrival time to guarantee that you’ll be at your final destination on time.
Lyft has a similar feature called Driver Destinations; the competition between the two rideshare
giants often means that these companies are constantly fighting over drivers and appropriating
each other’s best ideas.This flexibility makes it desirable for a lot of people and frankly, I can’t
think of another job that comes even close in this department for both time and money. In 2016,
Uber launched a new feature called Instant Pay that allows drivers to instantly cash out their
earnings to their bank account as often as they’d like for a nominal fee. Lyft has a similar feature
called Express Pay.Being your own boss is great since you can work whenever you want and as
much or as little as you want, but it also means that you’re responsible for things like expenses,
tracking your mileage, diversifying your income sources, getting adequate rideshare insurance,
and thinking about potential liability issues. While that may sound like a lot of work, this guide will
help you with everything you need for the journey.I’ve been driving for Uber and Lyft since 2014
(which makes me really old in rideshare years!) but I’ve learned a ton about what it takes to be
successful at this gig and how to make it worthwhile. In this book, you’ll learn exactly what you
need to get started and I will share all the tips, tricks, and secrets of the trade to help you earn
more while on the road.I won’t ever tell you that you should or shouldn’t do this job, but I am
going to present the facts—facts based off real-life driving experience and facts based off tens
of thousands of interactions with real-life drivers. I’ve heard it all when it comes to being an Uber
or Lyft driver, and I firmly believe that anyone who is motivated to learn this new industry and
new line of work will be successful.So if you’re ready, let’s hit the road!1 .2 .3 1What’s it really
like to be a rideshare driver?I STILL REMEMBER MY FIRST ride as an Uber passenger all the
way back in 2013. My driver was telling me about all the fun drunks he was picking up and, most
importantly, how he was making a ton of money for a job that was actually pretty fun. That first
driver I took a ride with had nothing but good things to say about the company and since my real
job at the time had me working all day in a cubicle, getting paid to drive people around and talk
to them sounded like a no-brainer.Now, a lot of you might be wondering How hard could it be to
drive for Uber? To be fair, that’s usually the first question people ask when I tell them I run a blog
that helps Uber and Lyft drivers. My answer to that question is simple: Being an Uber driver isn’t
rocket science, but it is a little harder than it looks. While most of us know how to drive a car,
once you start to involve other people, a ratings system, and alcohol, things get a bit more
challenging. Driving for hire is the ultimate combination of customer service, safe driving,
navigation, and strategy.Even though it may be fun to hype up the life of a rideshare driver, it’s
not all glitz and glamour. Uber has over two million drivers on their platform, but half of them will



end up quitting after just one year.4 High turnover means that there are a lot of obstacles to
overcome but if you can figure it out, being a rideshare driver could prove to be one of the most
unique work experiences in your lifetime.How much you’ll make as a rideshare driverDriving for
Uber or Lyft has its perks but at the end of the day, it’s not something I would ever do for free!
The average driver reports5 earning around $16–18 per hour before expenses, but a lot of
variability is behind those numbers.Unlike a cashier job where everyone gets paid the same
amount from day one, different drivers will end up with different earnings. The amount you make
will depend heavily on when and where you drive. Driving in busy cities like San Francisco, Los
Angeles, and Chicago is more lucrative than driving in smaller or mid-tier cities since there’s so
much more demand. Now, you might not be able to control where you live, but as many drivers
discover, it pays to drive in the busiest places.As an Uber or Lyft driver, you’ll also want to
consider when you plan on driving. Uber offers a ton of flexibility but in order to maximize your
profits, you’ll want to focus on the busiest times to drive. Typically, the peak hours occur during
weekday commuting hours and Friday and Saturday nights. Now, you don’t have to drive during
those times to make money but that’s usually when it’s the busiest and you’ll be able to maximize
your profits. (See chapter 5 for more info on maximizing your profits.)I drive part-time in Los
Angeles but I hate traffic. I’ve always targeted the weekends and after traffic dies down on the
weekdays, which can be very profitable. So even though the average driver reports making $16–
18 per hour, I usually aim for $20–$30 per hour. Here’s what a recent weekend of driving looked
like for me:6Table 1: Earnings for a week of driving in Los Angeles, CA - March 2017As you can
see, I hit my goal of $20–$30 per hour but there was a lot of variability from Wednesday to
Saturday. I averaged only $16–$17 per hour on the weekday nights but on Saturday, my average
hourly earnings jumped up to $33 per hour.You probably won’t hit these numbers from the get-
go, but it should be used as a gauge for the potential earnings as a driver. I hear from drivers all
the time who are struggling to make minimum wage, but that’s because they’re not doing
everything they can to maximize their earnings.Remember, there’s no minimum wage as a
rideshare driver and there are no guarantees when it comes to how much money you can make
driving for Uber and Lyft. But the smarter you work and the more strategy that you employ, the
higher your earnings can rise.As a driver for rideshare services, you’re actually a 1099
independent contractor, which means you’ll be responsible for all of your expenses, and come
tax time you will need to file a Schedule C. Don’t let that scare you, since I’ll make sure you have
everything you need to stay ahead of the game in regards to taxes and reporting. Chapter 8 will
go over rideshare taxes and show you exactly what you’ll need to do come tax time.What your
expenses will look likeRideshare drivers will put a lot of miles on their cars. A full-time driver can
easily do a thousand miles a week or more and if you refer back to table 1, you’ll notice that the
last column shows that I drove 466 miles in order to earn my $459.18. So if your car gets 25
miles per gallon and gas costs $3 per gallon, you’ll have to subtract the cost of gas from your
earnings.(466 miles / 25 miles per gallon) x $3 per gallon = $55.92 (my total fuel cost for a
weekend of driving)If we subtract the total fuel cost of $55.92 from my gross earnings of



$459.18, my net earnings come out to $403.26. So now you know why so many Prius drivers are
on Uber and Lyft! The cost of fuel cuts into your earnings and that’s why it’s so important to have
a car that gets great mileage, especially if you’re going to be a full-time driver. We’ll cover the full
cost of operating your vehicle in chapter 8 but in short, you get paid the same whether you drive
a gas guzzling SUV or a fuel-efficient hybrid. So the car you drive can have a big impact on your
bottom line.Why Uber and Lyft are the most flexible jobs in the worldLet’s say you need to make
$50 for an upcoming bill or even a night out on the town. With Uber or Lyft, you can flip on your
app and work a few hours until you hit $50, cash out that money instantly, and not work again
until you need to do the same thing over again.There aren’t many jobs with this type of
scheduling flexibility, and if you’re anything like me, having the ability to make money on a whim
could really come in handy.Jay Cradeur got the inspiration to drive from his daughter, a
millennial! She enjoyed driving for Uber, and Jay, wanting flexibility so he could keep up his
passion for travel, tried driving in 2015. He made $100 in his first six hours driving and was
hooked!Jay started off driving in the Sacramento market but he soon relocated to San Francisco
to take advantage of all the driving opportunities in that city and now drives full-time. The extra
money he makes as a full-time driver with all the bonuses has made a big difference in his
income, and the weekly incentives and bonuses accounted for 25 percent of his revenue in
2016.His full-time rideshare driving job pays for all of his bills, helps to support his daughter in
college, and enables him to travel. In 2017, he took three-week vacations—even to exotic
locations like Bali!You can learn more about Jay here:Even though Uber provides the ultimate
flexibility, most people don’t need it. You probably won’t want to sign on to the Uber app and do
one ride and then turn it off because that isn’t very efficient. Most drivers work in blocks of three
to four hours or more. And since the average ride is around ten to fifteen minutes, you’ll want to
work enough to get in a rhythm and start earning decent money.Uber and Lyft don’t set
maximum hours that you can work7 but it’s important that you stay safe on the road. I generally
try and take a break every couple hours, even if it’s just to use the bathroom or stretch. Sitting in
a car for hours on end can be detrimental to your health so it’s important that you stay hydrated
and move around when you can. We’ll expand on this topic in chapter 8.Getting your Uber and
Lyft sign-up bonuses!Uber and Lyft have raised billions of dollars from investors over the years,
and a lot of that money goes into subsidies for drivers and passengers. We’ll learn more about
the weekly bonus and incentive programs that Uber and Lyft offer in chapter 5, but one of the
first things you’ll want to take advantage of as you start off is the potential sign-up bonus for new
drivers.Uber and Lyft offer sign-up bonuses to brand-new drivers that can range from $25–$50
all the way up to $500 in bigger cities. Typically, the more demand there is for drivers, the higher
the bonus that the companies will offer.But as you can imagine, there are a couple hoops to
jump through in order to get such a big bonus. Neither company publishes a list of sign-up
bonuses online, but try and reach out to the company directly to find out what they’re currently
offering. You can always sign up to drive directly on the Uber or Lyft website, but I don’t
recommend it since then you won’t be eligible for a sign-up bonus. If you want to get a bonus,



you’ll need to make sure you go through an existing driver’s referral link.If you haven’t signed up
yet and you’d like to use my information, I’ve included my referral codes and direct sign up links
below:• Uber: Use code 3e3dg or direct link:• Lyft: Use code Harry757 or direct
link:Sometimes, drivers sign up with Uber but forget to enter a referral code. In this instance,
Uber gives you ten to fifteen days from when you’re activated as a driver to submit a retroactive
referral code. You can reference my website for the latest instructions on this process: .Lyft does
not allow for drivers to retroactively submit a referral code so make sure that you enter it correctly
the first time around.If you’re wondering when the best time is to sign up for Uber or Lyft and take
advantage of sign-up bonuses, demand for drivers usually spikes in the early summer and at the
end of the year since Halloween, Thanksgiving Eve, and New Year’s Eve are a few of the biggest
driving nights of the year. So, if you can take advantage of a bonus to get started, great, but don’t
let that hold you back.In 2017, Uber started rolling out a new bonus program for new drivers
called “Guaranteed Earnings.” Guaranteed earnings have now replaced sign-up bonuses in
most markets and the way this program works is slightly different.You’ll still need to use a referral
link of an existing driver to be eligible, but instead of a bonus, Uber guarantees new drivers that
they will earn a certain amount after a specific number of trips.Please note that the amounts and
details listed in table 2 change continuously and may no longer be applicable by the time you
are reading this book, but they should give you an idea of how the program works and how the
amounts vary by city. In San Francisco for example, drivers were guaranteed, under this
promotion, $1,000 in earnings within their first one hundred trips, or $10/trip. Based off data
we’ve collected, the average trip payout to a driver is around $7, so if you earn $700 under this
program, Uber would pay you an additional $300.Table 2: Guaranteed Earnings for New Uber
Drivers by City - June 2017To maximize your earnings on the guaranteed system, you’ll want to
complete as many short rides as possible. This is the opposite of a typical driving strategy, as
medium to longer rides mean bigger fares. But if your earnings are guaranteed, you’ll improve
your profit margin by completing lots of short trips and cashing out on the guarantee.This is
easier said than done, of course, but there are a few tricks you can use. Avoid early morning trips
to the airport (and the airport itself). Instead, focus on the busy evening hours when trip requests
are frequent and short. You’ll get plenty of folks hopping around between local restaurants or
bars, which means plenty of minimum-fare rides.By completing lots of short trips, you’ll minimize
the gas, maintenance, and time expenditures needed to meet the ride requirement, and you’ll be
more likely to receive extra money on top of what you made in fares, which will increase your
overall profit margin. We’ll go more into the best driving strategies in chapter 5, but this should
give you a taste of what to expect.Uber and Lyft driver requirementsSometimes I like to joke that
if you have a pulse and can pass a background check, you can drive for Uber or Lyft. For a lot of
drivers, this is a good thing since Uber and Lyft do not discriminate whatsoever based on age,
race, or sex. So as long as you can meet all the requirements, they’re happy to have you.There
are no costs or fees to apply, but you do have to apply online and go through a standard online
background check. In order to be eligible, you must meet the following criteria:• You must be



twenty-one years of age or older AND have three years of US driving experience. Or you can be
twenty-three years of age or older with one or more years of US driving experience.• You must
have an in-state driver’s license in order to drive with Uber.• You must have in-state personal
auto insurance AND your name must be listed on the insurance card.• Your car needs to be
registered in-state but your name does not have to be on the registration.If you meet all of the
above criteria, the next step is to pass an online background check. A Social Security number is
needed to process it. The background check will look at the following and goes back seven
years:• You will need a clean driving record.• No DUI or drug-related offenses.• No history of
reckless driving.• No fatal accidents.• No criminal record.Pro-tip: The company that processes
the background checks for Uber is called Checkr. If you have any problems with your
background check, email them at support@checkr.com. Be sure to include your name, phone
number, and email address in the body of the email. You can also contact Checkr at
844-824-3257. Lyft uses Sterling Talent Solutions for their background checks and you can
contact Lyft on if you need to inquire about the status of your application.Once you pass the
background check, you’ll need a smartphone and an eligible vehicle. Any smartphone will do,
but since you often run multiple apps at once (Uber, Lyft, GPS/Navigation, etc), a latest or
second-generation phone is your best bet.Some cities have special car requirements, but for the
most part, you can drive for Uber with a 2002 or newer vehicle—in cities like Los Angeles, San
Francisco, and Chicago—that is in good running condition; this means no large dents, damage,
or chipped paint.Here’s a list of all the UberX vehicle requirements:• Four-door sedan; must
have five total seat belts.• Year 2002* or newer in most cities.• In-state license plates.• No
marked, taxi, or salvaged vehicles.• Pass the Uber vehicle inspection.• Registration must be
up to date, but your name does not have to be on the registration.*Check and enter your city to
get the specific vehicle year requirements for your area.Ninety percent of Uber’s business
happens on UberX but if you’ve got a nicer, bigger, or more luxurious car, Uber does have other
levels of service. We’ll expand on all the different options in chapter 2.Lyft requires all vehicles to
be 2005 or newer, although there are some exceptions and you can find the latest info on Lyft’s
website.8 For the most part, both companies have pretty much the same requirements regarding
background checks and vehicles.Leasing or renting rideshare vehiclesOne of the major
requirements holding back a lot of drivers is an eligible vehicle. If you’re interested in driving for
Uber or Lyft but don’t have an eligible car, you still have a few options for getting on the
road.Since rideshare drivers put so many miles on their car, a normal lease usually won’t make a
lot of sense for a potential Uber or Lyft driver. Instead, you’ll want to find a rideshare-specific
lease or rental program.Uber Xchange Leasing was one of the most popular options but they
stopped accepting new applications in 2017. Lyft has a similar program called Lyft Express Drive
that has been very popular and it allows drivers to rent a vehicle for anywhere from $185–$235
per week. This is obviously much more expensive than a traditional lease or car payment, but it’s
also more flexible and comes with unlimited mileage and free maintenance.HyreCar is a third-
party option that allows private owners to rent out their cars on a weekly or even daily basis to



rideshare drivers. One of the nice things about going this route is that you are eligible to drive for
both Uber and Lyft.For a full list of all the latest vehicle leasing and rental programs, please
check: .The downsides of being a rideshare driverLet me start this section by telling you that this
job is not for everyone. I’ve always driven for Uber and Lyft part-time since I feel that that’s the
best way to maximize the experience. Rideshare offers drivers the ultimate flexibility but if you
have to drive forty or fifty hours a week, you won’t be able to take advantage of the flexibility
nearly as much. That being said, for a lot of people who need flexible work arrangements or are
out of work, doing Uber and Lyft full-time can be a lifesaver.Rideshare pay can range from $5–
$10 per hour on weekday afternoons to $20–$30 or more per hour on Friday and Saturday
nights. So there are only a certain number of highly profitable hours that you can target every
week, and for the most part, the more you drive, the lower your average hourly pay will likely fall
(unless your city has weekly bonus offers as we’ll learn about in chapter 5).If you look at the
history of Uber though, the company was founded by entrepreneurs who were looking for a
better way to call for a ride, not with taxi drivers who were fed up with the system. So one of the
biggest complaints I hear from drivers is that the company can be too passenger-centric at
times. Uber is starting to value drivers more but a lot of the issues drivers face these days stem
from this initial passenger-centric focus.
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Leif, “Great overview for new drivers. Just started driving Lyft this past week, and still trying to
find the best times and places that work for me, but with a 2014 Accord hybrid getting 46 mpg it
seems a no brainer and is a lot of fun.This book is well organized and I can see the value in the
recommended apps, especially Stride Tax. My 2nd night driving, I actually picked up an
employee of Stride at the airport and took him to his hotel downtown! Harry, Noah says hi...lol.
Stride works great for logging all my miles and I drive looking for riders most anywhere I go now,
if I have time to go out of my way. If I get someone on the way to the grocery store, I'll go get
them and continue on my errands later (when I have the time... that way my miles are
deductible...I am LOOKING for work!)Thanks Harry!”

Tom Mourmouras, “He goes into great detail on subjects like Uber Quest. Harry is the Godfather
of the Ridesharing world--known him for a few years. And now Dara K is blowing him up on
Twitter...what an ascent for this blogger!The book is filled with typical things you would want to
know if you're just starting in rideshare. And then it goes on to advanced topics in driving and
mobility.I appreciate Harry's generosity in mentioning other bloggers by name, and
complimenting their work. He goes into great detail on subjects like Uber Quest, and even
concludes with a thoughtful, reasoned analysis of how human and AV cars can coexist. Cant
wait to see you on the bestsellers list.”

Torsten, “Without doubt the best $10 you will be spending in the rideshare industry. Without
doubt the best $10 you will be spending in the rideshare industry. As a rideshare veteran myself
(Rideshare Professor), I can fully 100% endorse this book. Harry The Rideshare Guy was my
mentor when I started. Thorough, detailed and every angle you need to know and succeed with
Uber and Lyft. This is a must have. I just finished it and will give it a 5 STAR review tomorrow.
Nothing but gratitude to this man for sharing so openly with driver. When you finished it, you will
be left with the same feeling :)”

Steve King, “Excellent Quick Start Manual for Rideshare Drivers. A well organized, quick read
that provides excellent information on what it takes to make money driving for Uber and/or Lyft.
Think of it as a "quick start" manual for rideshare drivers that gets them up to speed quickly. This
includes covering a variety of services and products that are useful to drivers. Anyone
considering or new to rideshare driving will find this book well worth reading and even
experienced drivers will will benefit from the book's money earning tips and techniques.”

Expressed Reviews, “Well written book ~ Does a great job at simplifying the ups & downs of the
driving business. I knew nothing about the rideshare business prior to purchasing this book.
After reading it; I now have a thorough understanding of how the business works, as well as both
the upside & downside of working for Uber or Lyft. This was well written, honest, and to the point.”



Ebook Tops Reader, “You need this book. I've been driving for 8 months now, I wish I knew about
this book when I started. If you are a timeshare driver then you need this book. I plan on
keeping this book with me when I drive. This is an excellent book.”

jc, “Great book for the beginner ride share driver.. He covers all the common mistakes and gives
great tips for newbies. He also goes into more detail for the not-so-newbies on ways to add to
your income. He covers taxes, ratings, and just about any question you may have. Well written
and easy to read.”

Barman, “Happy customer. Great book with good value.”

The book by Harry Campbell has a rating of  5 out of 4.5. 167 people have provided feedback.
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